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Good afternoon. President, Indian Chapter of IRF, distinguished participants, 
panellists, a very good afternoon to you all and I welcome each of you  to this 
Webinar on Safety, indeed an extremely  important subject matter for 
discussion as well as  action . 

Looking at the safety scenario on roads, this particular subject calls for a very 
important role to be played by all stakeholders. In the Ministry, we have taken 
up road safety as a program, we have identified black spots, we have prepared 
a web portal specifically to monitor all those black spots and also delegated 
powers to all the regional officers, to identify and, sanction at their own end, 
costs estimated for rectification of black spots. But I would say that this will be 
merely a tip of the iceberg. The mammoth number of accidents and road 
safety issues also require a multipronged strategy for dealing with them. 
Although I am responsible for the road engineering related aspects, we cannot 
ignore the fact that a major role is also being played by the other Es i.e. 
Enforcement and Education.  If we look at the data of accidents and analyse it, 
it brings out the fact that about 65% of accidents are taking place due to the 
high speed of traffic. I would go beyond this and also say high speed is not the 
only responsible factor, there are other reasons as well. These include the 
education of the drivers to manoeuvre the vehicle in a proper manner, 
appropriate speed limits taking into consideration the accident prone sites, 
urban areas where he is lacking in the proper behaviour as an informed driver. 

Coming to the total scope of work involved in dealing with this problem, we 
have a large network of roads, which is next only to the USA, but we our 
accident statistics accounts for almost 11% of total world road accidents giving 
us the dubious distinction of being the first ranker in global accidents. We need 
to have a proper strategy for road engineering.  

We are concerned about this, and have taken initiatives to issue guidelines and 
instructions to all the stakeholders that right from the inception and 
preparation of DPR, and during the design and construction of roads, the 
safety aspect must be taken care of. Moreover, as a specific directive we have 
issued orders for the Safety Audit to be delinked from the DPR preparation and 
supervision. Although the supervision authority i.e. Authority Engineer or the 



Independent Engineer has a component of Safety Auditor, we have stressed  
that there is a need to have an independent safety auditor , delinked from that 
particular organisation, so as to give informed solutions, which everybody has 
to follow. 

Another decision taken is to have a concerted effort to redress all the black 
spots by 2022 taking immediate rectification measures by this September 
itself. As of now, we have around 5,000 black spots and about 4,000 have been 
taken care of, but the others are yet to be taken up as these require grade 
separated junctions and geometrical improvements, which require land 
acquisition and construction time as well.  

My advice to all the stakeholders is to give safety particular importance when 
planning, right at the inception stage and to take care while designing 
highways or road networks and also take care while constructing highways. 
There are at least 2% to 3% of accidents which are attributed to construction 
periods, because construction safety zones are not provided with proper safety 
precautions, signage and there are no informed guidelines to the traffic users. 
There are accidents, which have taken place because of poor design of 
temporary works for bridges and apart from the loss of lives and damage to 
property resulting from these lacunae, these results in very bad publicity for 
the government as well as criticism by the public. When we are designing such 
temporary works, special care has to be taken that they are safe and reliable. 

At the same time, we have also made it mandatory in the Ministry that before 
issuing a Completion certificate, a proper NSP survey has to be undertaken, an 
independent audit has to be done and the  road under consideration has to be 
certified to be safe by an independent auditor. 

We have also taken up the initiative to carry out NSP surveys and safety audits 
of all the corridors and to carry out a rating of the highways based on their 
performance and safety. These measures will bring out some tangible results in 
ensuring road safety and if awareness campaigns are taken up by all the 
stakeholders. and the Enforcement authorities, , the target defined by Hon’ble 
Minister of Road Transport & Highways to reduce road  fatalities by 50% by 
2025 can be certainly achieved. This will not be a very high target. 



On this note, I once again congratulate all the Panellists and Organisers for 
holding such Webinars on many important issues related to planning, design of 
intersections, black spots, taking care of artificial intelligence features for 
highways to ensure better safety, and  to  further discuss , deliberate and share 
the recommendations with the Ministry  so that these can be incorporated, 
wherever  required. 

Thank you. 

 


